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Campaigning toolkit for high schools and colleges

Caritas Salford is a registered charity working with people from across 
Greater Manchester and Lancashire who are experiencing poverty, 
homelessness, disadvantage and discrimination. 

We believe in positive action and we listen to people and work with them 
at times of crisis and as they rebuild their lives for the long-term too. We 
also speak up to call for lasting change so that fewer people will experience 
difficulties in the first place.
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What is this toolkit for?
This toolkit is designed to help guide students in Catholic high schools and colleges 
to explore advocacy and campaigning. It can be used by groups of students – Caritas 
Ambassadors (www.caritassalford.org.uk/ambassadors) or other groups – or classes.

Rooted in the principles of Catholic Social Teaching, it will help you identify the positive changes 
you want to see in your community, understand how you can speak up, feel confident in taking 
action and have your voice heard.

The voting age for elections is expected to be reduced to 16 years old in the next few years. This 
means that young people 16 and over will have a direct say in decisions affecting them and their 
communities, so it is important to start thinking about the kind of society you want to live in. 
Campaigning can help you do this and help you to become an active and informed citizen even 
before you reach voting age.

Why take part in advocacy and campaigning?
What does advocacy and campaigning mean?

Advocacy
means speaking up on behalf of

others when something is
wrong or unfair. 

Campaigning
is when people work together

to ask for change.

We speak up to see change happen and to make the world and our local communities fairer 
places to live. We can use our voices together to raise awareness of what we believe is right, 
especially when something is not fair or when people need help. If we do or say nothing, it can 
seem as though we do not think anything is wrong.

By campaigning, we can join together to talk about a problem and the changes we want to see. 
Through this, we show that everyone’s voice matters and that we can all help make the world 
kinder and more fair for everyone, not just for a few people.

http://www.caritassalford.org.uk/ambassadors
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Catholic Social Teaching
Jesus teaches us, “Love your neighbour as yourself.” (Matthew 22:39)

Catholic Social Teaching (CST) helps us understand how Jesus calls us to live. It teaches us 
to care for people and the world God made and seeks a response from us. 

Important CST principles in this toolkit include:

Human dignity
Every person is made in the image of God, so it doesn’t matter where you come 
from, what you look like, or what you can or cannot do, everyone matters and 
is loved by God equally.

Solidarity and the common good
We should work together for a world that is peaceful and fair. The good of all 
people, not just some people, must be considered when decisions are made, 
and everyone should have what they need.

Preferential option for the poor and vulnerable 
We must put first the needs of those experiencing poverty.

Stewardship
We have a responsibility to look after our world - God’s creation.

Family and community 
We are all the People of God, one family.

Rights and responsibilities 
We must all take responsibility to call for and respect the rights of everyone, 
locally and globally.

Dignity of work
Work enables us to participate in God’s creation and everyone has the right to 
productive work and a real living wage.

Participation and subsidiarity 
Everyone has the right to participate in decisions that affect their lives and 
decisions should be made by those closest to the issue.
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Planning your campaign
Before taking action, it is important to plan, and this section will help you do that. 

Catholics often use a method called 
‘See, Judge, Act’, and the toolkit 
loosely follows this method. When 
working through it, always keep in 
mind the question “How does the 
Gospel help us here?”

CST themes: human dignity and solidarity.

See:
What is the problem?

This section will help you think 
through what needs to change 
and the action you could take. 
There is also a worksheet at 
the end of the toolkit to help 
you work through the questions 
and plan your campaign, as well 
as an example of a completed 
worksheet.

Questions to think about and discuss with your group:

What is the problem?
•	 Think about any problems or issues you have noticed in your school, college, local area or 

wider world. 

•	 Is there a group of people being treated unfairly or having a difficult time? Perhaps you 
might have spoken to someone recently who is facing a particular issue.

•	 You could use a Problem Tree here to help you figure out the root causes and the effects 
of the problem. Find more information later in the toolkit.

•	 If you need some ideas, some of the things we campaign about at Caritas are child 
poverty, housing and homelessness, fuel poverty, and welcoming people who are refugees. 
Examples of things we might campaign about include people needing foodbanks, people 
sleeping on the streets, children not having school uniforms.

•	 Remember that you are best placed to understand your own local area and the issues 
affecting people. For example, is the area safe? Is the environment clean? Are there 
enough homes for people? Are there good opportunities for young people?

Judge:
Why is it unfair and
what does our faith
teach us about it?

Act:
What can we do

to help?
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What needs to change to help solve the problem?
•	 Think about what would make the situation better or fairer. Is there a solution you can 

think of that you could call for?

•	 You might think of lots of things to help, but sometimes it is best to focus on just one or 
two clear changes you want to see. You might choose something that will make the biggest 
difference if it is changed or start with something that is most likely to be successful.

•	 Look out for ideas in Caritas Salford’s campaigns. Each of our campaigns include 
changes we are calling for, and you can look at a full list on our website.                                            
Go to www.caritassalford.org.uk/campaigning and scroll down to click on ‘The key changes 
we are calling for’.

You might choose to focus your campaign on raising awareness and helping people to think 
differently and more fairly, or you might choose to focus on speaking to specific people with 
the power to make changes, such as politicians and local leaders. Many campaigns will do 
both. The next few questions will help you decide what is best for your campaign.

CST theme the common good.

Judge:
Why is it unfair and
what does our faith
teach us about it?

https://www.caritassalford.org.uk/about/campaigning/
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CST theme: participation and subsidiarity.

CST themes: human dignity and the common good.

Are there any attitudes or beliefs people have that
need to change?
•	 Think about any ideas or attitudes in your local community or wider society that might be 

stopping people from being treated fairly.

•	 Are people forgetting that everyone matters and that everyone deserves to be treated 
with kindness and respect?

•	 How can we help people to think more kindly, compassionately or fairly?

•	 What does the Gospel teach us about how people should be treated? Jesus said, 
“Whatever you did one of the least of these brothers and sisters of mine, you did for me.” 
(Matthew 25:40).

Who has the power to make changes and who can help us 
make a difference?
•	 This question helps you think about who you will need to target with your campaign.

•	 There are people elected to make changes to the law and represent the views of local 
people. This includes Members of Parliament (MPs), local councillors and mayors. You may 
need to do some research to find out who has the power to make the specific change you 
want. For some changes, it might be helpful to speak to more than one type of politician.

•	 MPs make and change national laws, represent local people in Parliament and work on 
issues that affect the whole country. Examples of issues they deal with include the cost of 
living, welfare benefits, education policy, healthcare, immigration, and employment law.

•	 Local councillors make decisions about local services, and how local council money is 
spent. Examples of issues they deal with include local schools and youth services, support 
with housing and homelessness, libraries, public spaces, parks and roads.

•	 If there is a metro mayor in your region, they focus on big changes in the wider area and 
issues affecting several local areas. Examples of issues they deal with include transport 
across the region, housing, jobs and skills, reducing inequality. A local mayor leads a 
single local council and they are responsible for local decisions including council services 
and community safety.

•	 The general public or your school community may also be able to help you by raising 
awareness of your campaign. You could invite parents, governors and parishioners to join 
you.
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How can we speak up so that our audience will listen?
•	 Think about how to explain your message clearly and kindly, and how working together can 

make your voices stronger.

•	 Does your audience agree with you already or not? This might change how you speak to 
them about it and how much you explain.

•	 Can anybody else connected with your school or college help you reach them? 

What else do we need to 
find out?
•	 You may need to do some more research 

about the problem, such as what is causing 
it and how it can be fixed. You may also 
need to research who has the power to make 
changes.

•	 You could try to find out who is already 
working to try to fix the problem, how they 
are doing this, and if it is working.

•	 You might do your research on the internet, 
or by talking to people in the local 
community. 

CST theme: solidarity.
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What actions will we take? Consider the options.
Take some time to think about different options and the advantages and disadvantages of each, 
before deciding what you are going to do. 

Here are some ideas for your campaign: 

Organise a petition:

•	 A petition is a way to work together to ask for change. It can show that lots 
of people care about an issue, demonstrating strength in numbers. You can 
decide on what you want to change and ask people to sign their names to 
show their support and that they agree with your request.

•	 You could ask others in your school to sign a petition, or people in the wider community.

•	 You could then share the petition with your local community and/or your local MP, 
councillor or mayor. This shows them that there are lots of people who agree and want 
something to change. You can take photos of your group presenting them with the 
petition.

•	 Think about how you could feedback to the people who signed the petition to keep them 
updated.

At the end of the toolkit, there is a section to help you prepare for a visit from 
an MP, councillor or mayor.

Write to your local MP, councillor or mayor:

•	 You can write a letter explaining the problem and its impact and ask them 
to consider speaking up about the change you’d like to see. You may also 
want to invite them into your school or college to meet with you to talk 
about your campaign.

•	 You could ask them to raise the issue publicly. You could also ask if they will speak up in 
their role by talking to others they work with or by contributing to debates and meetings 
where decisions are made.

•	 You can find out who your local MP is and how to contact them here: Find your MP - MPs 
and Lords - UK Parliament

•	 You can find your local councillors here: Find your local councillors - GOV.UK, or on your 
local authority’s website.

•	 Remember that MPs, councillors and mayors are very busy and will be contacted by lots 
of people, so don’t give up if you don’t get a response straight away. You may need to 
write to them more than once. Keep trying!

•	 At the end of the toolkit, there is a section to help you prepare for a visit from an MP, 
councillor or mayor.

https://members.parliament.uk/FindYourMP
https://members.parliament.uk/FindYourMP
https://www.gov.uk/find-your-local-councillors
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Big moments – get creative:

•	 Sometimes a campaign needs a big, exciting moment to help lots of people notice your 
message. It can help people understand what you are campaigning for and it should be 
safe, positive and friendly.

Here are some ideas:

Video message or 
short video campaign

A march or walk Special event such as an 
assembly or an exhibition

Photo
moment

For any activities, always ensure you have permission from the 
headteacher and are accompanied by school staff.

Spreading the word:

•	 Often, it can help a campaign for it to be covered in the local newspapers, 
in print or online. 

•	 Ask your school or college about including your campaign in their 
newsletter or on social media to help raise awareness. 

CST theme: solidarity.

Note for teachers /group leaders: 
Always follow your school, college or Catholic Academy Trust’s guidelines 
when thinking about contacting the local press.

Event with guest 
speakers

•	 You could think about planning an awareness week which combines a number of 
different activities. 
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CST themes: 
family and community, subsidiarity and participation.

Is there anyone we need to talk to? Whose help do we need? 
•	 If you need more information, who might be able to help you? You could talk to teachers or 

school leaders, local community helpers, or family and friends.

Note for 
teachers/group 
leaders: 
Remember to 
consider how 
the campaigning 
activities might fit 
with the curriculum.

Are there any other similar campaigns 
we could join up with?
•	 During your research you might find other campaigns calling 

for similar changes. These could be run by other schools, 
local community groups or charities, or online.

•	 You may want to share ideas or think about joining together 
with them to make your voice even stronger.

CST theme: solidarity.

Take action!
Once you have worked through 
the questions as a group, you can 
decide on the action you want 
to take. Think about when it will 
happen and how you will do it 
safely and positively. 

Make sure you discuss your plans 
with the member of school or 
college staff who is supporting 
you. They will know how to check 
that you have all the required 
permissions and safeguarding 
procedures are followed.

At the end of this toolkit, there 
is a worksheet to help you work 
through the questions, and a 
link to a planning sheet if this is 
helpful for you.

Campaigning toolkit for high schools
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Afterwards…
Reflecting on your campaign

After you have taken action, take some time to reflect on how it went – think about and be 
proud of what went well, and what might make it even better if you did it differently next time. 

It’s helpful to remember that some changes can take a long time and may need several steps, so 
try not to be disappointed if you have not yet seen a big change. It is still important to raise our 
voices together to call for what is fair and help make people’s lives better.

Some questions to think about:

•	 What went well and why?

•	 Did we see the change we were hoping to see? If not, think about why not.

•	 Do we need to keep going with the same activities or try something else? If something else, 
what?

•	 Do we need any additional people to help us?

•	 Learning from this campaign, what will we do differently next time?

Key points to remember:
•	 Campaign respectfully and 

honestly. Be sure of your facts 
and be careful not to spread 
incorrect information or target 
individuals unfairly.

•	 Focus on the issue, not 
the political parties or 
personalities. Do not tell 
people who to vote for.

•	 People may disagree. Debating 
respectfully and listening are 
important.

•	 Act responsibly and 
respectfully, online and offline, 
making sure you follow all 
school or college rules when 
campaigning.

Campaigning toolkit for high schools
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Love in Action
April 2026

Supporting people experiencing poverty, homelessness and disadvantage across Greater Manchester and Lancashire. 

caritassalford.org.uk     0161-817 2250 and select option 1     fundraising@caritassalford.org.uk
@CaritasSalford      @Caritas_Salford      @CaritasSalford     @CaritasSalford Charity number: 1125808

Supporting people experiencing poverty, homelessness and disadvantage across Greater Manchester and Lancashire.

“By her very nature the Church is in 
solidarity with the poor, the excluded,

the marginalised and all those considered 
outcast in society.”

   Pope Leo XIV, Dilexi Te #111
Caritas means putting love into action – it’s at the 

heart of our call to love God and to love
our neighbour too.

By loving others as we take action to help at 
times of need, at times of urgent crisis, and at 
times of extreme hardship, we are truly living 

the teachings of our Lord, Jesus Christ.    
Walking together alongside local people 
experiencing poverty, homelessness and 

discrimination we find that:  
“In loving others, we find our purpose.” 

Saint Bernadette

The support you give to Caritas Salford, your 
diocesan charity, really does transform the lives 
of families, children and individuals locally.  
Every person we support is an individual with 
their own wishes and dreams for the future, 
and with your help we’ve not only been able to 
support them with immediate help at a time of 
crisis – from a secure roof over their head to a hot 
meal for their children – but also long-term too.

Thank you schools and colleges!

“My life has changed beyond recognition since 
coming…without the support I would not have 
been housed, fed or going to university.  Your 
support gave me hope and confidence in me 

and I give thanks for all the help and advice to 
me, my husband and my boys.”  

Person accessing our services

Because everyone deserves hope, a safe home, and 
a future built on dignity.

Find out more about the people you’ve helped us 
support, and see some special thank you video 
messages too:

www.caritassalford.org.uk/ThankYou

More than 333,000 
children are living in 
poverty right now.

That’s more than one 
in three children who 

are going to school with 
empty tummies.

In our diocese:
People not statistics

Almost 9,000 
are also living 
in temporary 

accommodation.

And the number of people 
rough sleeping has risen 

too, with 481 individuals 
living on the streets. 

These aren’t just terrible statistics.
They’re real people. Our neighbours, our friends, people in our community.  

Anyone can find themselves in crisis at any time in their life, and thanks to you we’re able to help 
thousands of local people at a time they need it most.

Keep in touch with 
Caritas Salford
Please let us know how you get on. We’d 
love to hear about your campaigning and 
see any photos of what you get up to and 
achieve. We may be able to include your 
campaign in our Love in Action newsletter.

If you have any questions, or need any 
support or ideas, we’d be really happy to 
speak to you.  

Email info@caritassalford.org.uk – we’d 
love to hear from you. 

Say thank you!
Remember to thank any key people who have 
helped you and keep them updated on any 
changes as a result of your campaign. 

When people know that their support has made 
a difference, they may be more likely to help 
again in the future.

mailto:info%40caritassalford.org.uk?subject=
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As part of their Caritas in Action 
activities, pupils at St Richard’s 
RC Primary School in Manchester 
researched the needs of their 
local community and identified 
homelessness as a major 
concern in the city. Alongside 
collection donations for 
Caritas’ homelessness services, 
their research led them to 
write to the Mayor of Greater 
Manchester to ask him to make 
homelessness a top priority, 
which he continues to do.

Students at Brownedge St Mary’s RC High School welcomed their local MP for a visit. 
They hosted a Q&A session where they asked the MP about their role and responsibilities, 
how laws are made, and concerns in their local community. This helped to deepen their 
understanding of how politics works and the importance of participation and speaking to 
one another about local issues. This has created a strong foundation for developing their 
campaigning work, and will help if they go back to the MP with a specific campaign in the 
future.

Your stories
For World Day of Migrants and Refugees, 
Caritas Ambassadors from Our Lady of 
Perpetual Succour RC Primary School in 
Blackburn wrote to their local MP to call for 
justice and compassion for people who are 
seeking refuge in this country. They asked 
that, when MPs are making decisions, they 
consider those who are most in need in our 
communities. Alongside assemblies about 
refugees, they created drawings, statements 
and symbols of love as signs of solidarity, and 
shared photos of their work with a letter to 
the MP. 

Read more here: Caritas ambassadors in 
Blackburn call for positive change | Caritas 
Salford

https://www.caritassalford.org.uk/ambassadors-wdmr/
https://www.caritassalford.org.uk/ambassadors-wdmr/
https://www.caritassalford.org.uk/ambassadors-wdmr/
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Planning worksheet
This section gives you space to write down your thoughts and ideas to help you 
plan your campaign. You may choose to use a mind map or drawings too. Please 
refer back to the relevant section in the toolkit for each question.

When you have finished, you might also want to use the Caritas Ambassador 
action planning sheet to help you plan out your campaign: Caritas Ambassadors 
Planning Sheet A3.indd

What is the problem? (see page 6)

 

What needs to change to help solve the problem? (see page 7)

Are there any attitudes or beliefs people have that need to change? (see 
page 8)

Who has the power to make changes and who can help us make a 
difference? (See page 8)

https://www.caritassalford.org.uk/media/Caritas-Ambassadors-Planning-Sheet-A3-FINAL.pdf
https://www.caritassalford.org.uk/media/Caritas-Ambassadors-Planning-Sheet-A3-FINAL.pdf
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How can we speak up so that our audience will listen? (See page 9) 

What else do we need to find out? (See page 9)

What actions will we take? Consider the options. (See page 10)

Is there anyone we need to talk to? Whose help do we need? (See page 11)

Are there any other similar campaigns we could join up with? (See page 12)
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Example worksheet
Here is an example to show how you might think about the questions.

What is the problem?
Some people in our local area do not have access to a safe and secure home. We see people 
sleeping on the streets which we know is a serious issue and is not fair. We believe everyone 
deserves a warm and dry home where they feel safe.

What needs to change to help solve the problem?
We want local leaders to treat homelessness as a priority and make sure there are safe 
places for people to stay. We want more support for people who are homeless to help them 
move into stable and safe housing.

Are there any attitudes or beliefs people have that need to change?
Some people believe that homelessness is always caused by individual choices or mistakes, 
so people do not deserve help to change their situation. We need to encourage greater 
understanding and respect, reminding people that everyone has dignity and deserves 
support, kindness and compassion.

Who has the power to make the change you want to see?
Local councillors and the mayor have the power to make decisions about local housing. Our 
local MP can also speak up and raise awareness at a national level.

How can we speak up so that they will listen?
We need to explain why it is important, writing letters which are clear, respectful and well-
researched. Gaining support from others in our school and community can show that many 
people care about this issue.

What else do we need to find out? 
We need to research what the council and local charities are already doing. We also need to 
find out which councillors are responsible for housing decisions in our area and who our local 
MP is.

What actions will we take? Consider the options.
We can organise an assembly to raise awareness in school and get lots of people to sign a 
petition. Then we can write to the mayor, our local MP and local councillors explaining our 
campaign and asking them to meet with us.

Is there anyone we need to talk to? Whose help do we need?
We could speak to our teachers and headteacher to find out what they know, as well as a 
local homelessness charity to learn more. 

Are there any other similar campaigns we could join up with?
We could research local and national campaigns and look at what Caritas are doing about 
this too.
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Problem Tree
This activity helps you to think about the root causes of your problem and the effects created by 
the problem. 

A follow up activity after this one could be considering possible solutions to some of the root 
causes and effects, which can help you decide on the specific change you want to campaign for.

1.	 Start with the tree trunk and name the problem.

2.	 Think about the root causes. This helps you understand why the problem exists and what is 
causing it.

3.	 Identify the effects and consequences. What is caused as a result of the problem?            
There might be a number of layers to the effects.

Leaves	Effects: what happens as a result of the problem.

Trunk 	 Issue or problem.

Roots 	 Root causes: the reasons behind the problem.

Example:

Poor health 
due to lack of 
nutritious food Struggling to 

concentrate at 
work or school

People
skipping meals/

eating
less

Greater
inequality 
in society Increased 

stress and 
anxiety

Increased need 
for foodbanks 
and charities

Food
poverty –
people do
not always

have enough
money or access 
to buy food that 
is healthy and 

nutritious. 

Benefits 
payments 

being too low 
or problems 
accessing 
benefits Cost of 

living crisis – 
increased food 

prices and 
energy bills

Lack of 
affordable
food shops 

nearby
High

housing 
costs

Unemployment

Low
wages 

Debt
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Problem Tree worksheet
Effects

Issue or problem

Root causes
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Tips for meeting an MP, councillor or mayor 
Here are some things to think about to help you prepare before, during and after a visit.

Before:

•	 Learn about your visitor and what they do.

•	 Decide what you want them to know about the problem and your campaign.

•	 Prepare a few questions to ask. For example, you could ask about what their role is and 
how it works, and what they think the solution to your problem might be.

•	 Decide who in your group will speak and when, and practice explaining the problem.

•	 Decide where you will meet with your visitor.  

During:

•	 Be polite and welcoming.

•	 Talk about what the problem is, why it matters, and what can be done to help.

•	 Listen carefully, taking turns to speak.

•	 You could think about showing them around your school or college if there is time.

•	 Take photos, after asking for permission.

After:

•	 Write to say thank you. 

•	 If your visitor or your group agreed on any actions, remember to agree with them to 
contact them again about how things are going.

•	 Talk as a group about how the visit went and what you could do next.

Talk aboutwhy it matters.

End
homelessness

locally
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