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“Caritas has helped me a lot. I feel safe here…
you listen to me, check on me, and help me 

when I have problems. It feels like people care 
about me here, and Caritas stopped me sleeping 

on the streets.”  
Person accessing our services
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Welcome

Welcome
I think that my first task in 
this report must be simply to 
acknowledge the increasing 
good work of Caritas which is 
made possible through the very 
generous contributions made 
by volunteers, and through 
donations.
The work is increasingly important 
in a time of economic uncertainty 
and hardship for so many people.  
Thank you for any contribution 
that you make, and that you have 
contributed, for the work. 

It is a cruel irony that we live in the 
fifth most prosperous country in the 
world and yet, in our communities 
there is increasing poverty and we 
must struggle with the fact that, in 
some local areas, almost half of all 
children live in poverty. And poverty 
manifests itself in so many different 
ways, where people are deprived 
of their dignity and the security of 
housing, employment and food.

As Christians, we must return to 
the fundamental Gospel values 
and recognise that we have the 
responsibility of ensuring that 
everybody has their dignity and 
their wellbeing. Public discourse 
has increasingly spoken of excluding 
people and ignoring the basic needs 
of members of our community. As 
Christians, we have a duty to care 
for all, recognising that many people 

are in distress and poverty through 
no fault of their own but because of 
conflict and economic deprivation 
and climate change. We must be 
sure, as Christians, that we are 
standing alongside our neighbours, 
whoever they may be, and whatever 
their background. We must show true 
compassion.

While there is every reason to be 
grateful for the generosity that is 
being shown and which enables 
Caritas Salford to undertake its 
work, we must acknowledge that the 
challenges remain and there is much 
work still to be done in caring for our 
brothers and sisters in their need.  

I renew my thanks for all that is 
being achieved and I ask God’s 
blessing on the work of Caritas and 
for everyone involved in the projects 
that Caritas undertakes.

 

Rt Rev John Arnold 
Bishop of Salford
Chair of Caritas Salford trustees
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An introduction

An introduction 
I was recently struck by a story 
of a person who had come to 
our services for support. 
He was working in Manchester city 
centre but, due to a relationship 
breakdown, was living on the streets, 
sleeping near to a local park each 
night. He got up each day, packed 
up his few belongings and hid them 
away, and went to work, washing in 
the office bathroom before starting 
his busy day. His employer and 
colleagues were completely unaware 
of his situation.

Another person, a young mum who 
had taken in the children of her 
brother following his sudden death, 
found herself unable to manage the 
increased bills and food needed for 
her newly expanded family. Still 
coping with the tremendous grief and 
trying to help the children navigate 
that too, she was going without 
meals to ensure the youngest were 
fed. She had only eaten a couple of 
slices of bread that week.

These are not just stories. They are 
real people’s lives. People who never 
imagined they would experience such 
a time of acute crisis.  People, like 
any of us, who deserve hope, a safe 
home, and a future built on dignity.

With poverty and homelessness 
continuing to rise in our area, and 
more and more people living in a 
world of isolation or discrimination, 
it could be easy to be despondent.  

But, at the heart of everything our 
charity does is hope – something we 
must never lose sight of.

This report gives only a tiny snapshot 
of just some of the work that has 
been carried out by our teams over 
the last year to support people like 
those I mention here – and many 
more too.  

But, doing the work is only important 
if it has impact. The impact that 
means local people can live their 
lives in the way they wish, that they 
can do so with dignity, and that we 
can all thrive together in our local 
communities.

Thank you to everyone who has 
been part of our work this year, as 
we are there for people at times of 
crisis, and for the long-term too.  You 
ensure hope, justice and those basic 
rights every human should have when 
it comes to a safe, secure place to 
live and food on the table, prevail. 

Patrick O’Dowd, 
Director of Caritas Salford 
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Our Caritas vision, mission, 
values and objectives
We’re the charity of the Catholic Diocese of Salford and we work 
alongside people of all faiths and none. Our services span Greater 
Manchester and Lancashire.

Our mission:
•	 We accompany people through crisis with compassion and 

practical support.

•	 We help restore hope and dignity by addressing poverty, 
homelessness, discrimination and exclusion.

•	 We work for lasting change by enabling people to secure safe 
homes, stronger communities and brighter futures.

•	 We advocate for justice, challenging systems that keep people 
trapped in poverty and disadvantage. 

People in our local communities are at the heart of everything we 
do and we believe that no-one should have to live a life of poverty, 
disadvantage or isolation. 

We want to inspire, accompany, support and empower others to 
take transformative action in their communities too.
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Our Caritas vision, mission, values and objectives

We want a society where everyone, whether local or displaced, neighbour or 
newcomer, is respected, valued and heard – where every person has hope, a 
safe home and the opportunity to build a thriving future free from poverty, in 
dignity and peace. 
Together we stand with people across Greater Manchester and Lancashire to 
overcome poverty, restore belonging, and ensure no one is left behind. 
We support thousands of children, young people, families and individuals 
every year from our services.
We do this together with those who support us, whose action directly helps 
families and individuals transform their lives.
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Values
The core values of Catholic Social Teaching underpin everything we do. 
Our organisational values are: 

Respect: 
Valuing the worth of all people, including everyone we work with 
and alongside.

Integrity: 
Always working with honesty, truthfulness, straightforwardness and 
forth rightfulness.

Ambition: 
Having a positive desire to achieve things for the common good. 

Collaboration: 
Exploring opportunities for partnership and mutual cooperation.

Our objectives: 
Our strategic objectives express our commitment to building communities of 
hope, home and a safe, secure future for all:

Hope: 
restoring dignity, reducing poverty and promoting justice.  We 
will create hope by tackling the causes and effects of poverty, 
disadvantage and discrimination so that every person can live life to 
the full.

Home: 
expanding safe spaces, housing and belonging.  We will ensure that 
everyone has a place to call home and a community where they 
belong.

Future: 
empowering voices, building resilience and shaping change.  We will 
work towards a future where people not only survive but thrive, 
empowered to shape their own lives and influence a just society.

Strengthening Caritas: 
sustainability, stewardship and growth.  We will become a more 
sustainable, visible and effective catalyst for change, ensuring that 
Caritas Salford remains fit to deliver our mission.



Physical and 
mental health and 
wellbeing support

Support for refugees 
and people seeking 
safety 
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Did you know…?
Our charity was created in 2008 but has since incorporated the 
work of individual charities created over more than a century? 
We’re proud of our rich heritage and experience and grateful 
to everyone who has paved the way before us too.

Our Caritas vision, mission, values and objectives

Formation and 
animation of local 
communities

Food crisis support

Help for children, 
young people and 
families

School social 
work,counselling, 
safeguarding and 
other support

We support thousands of adults, young people and children every year. 
Our services include: 

Acute crisis 
support

Business, education 
and training

Housing and 
homelessness help

Assistance and 
advice for people 
experiencing 
poverty

Accessibility 
assistance and 
advice

And help for those 
experiencing forms 
of isolation and 
discrimination
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Our work spans
communities across

Greater Manchester
and Lancashire.

99
members of staff
deliver our work.

266
incredible 

volunteers support us. 

Our volunteers include

90
community volunteers who 
access our services but also 
give their time to help run 

and develop them. 

“I always feel so much more assured having 
you around, knowing that any safeguarding 
concerns are dealt with efficiently and as 
professionally as possible…always there to 
advise me and also play a vital role in the 
mental wellbeing of staff and children in 
school. You support us so well and are a 

vital part of our school family.” 
Headteacher

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

“Thank you so much for the food today.  
I felt embarrassed coming to ask for 

help like this and anxious being around 
other people, but this support has been 

amazing. I don’t know what I’d do without 
it because I’ve got nothing otherwise.”

Person accessing our services
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Our work and impact

“I am treated with respect all the time by 
staff. After living on the streets for so long, 
I’m being treated like a human being again.” 

Person accessing our services
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Our work and impact

Our work and impact
Everyone in our charity works towards achieving the same 
strategic goals in line with our mission and vision. This report 
shows just some of the ways we’ve achieved them this year.

Supporting children, young people and families:
Almost one in three children in our area are growing up in poverty.
We recently carried out research 
with Catholic schools in Greater 
Manchester and Lancashire which 
showed that many families in our 
area are struggling, with schools 
reporting a growing number of 
pupils experiencing food insecurity, 
inadequate clothing and difficulty 
accessing essential learning 
resources. 
The impact of this has been profound, 
affecting pupils’ attendance, 
academic performance, behaviour 
and wellbeing. 
The report also highlighted a sharp 
rise in mental health difficulties 
among children, exacerbated by 
economic hardship and the aftermath 
of the COVID-19 pandemic. 

Schools report observing higher levels 
of anxiety, stress and emotional 
distress among pupils, placing 
additional strain on already stretched 
pastoral and counselling services. 
Despite the growing need for support, 
many schools cite insufficient funding 
for support services, often relying on 
external charities such as ours to fill 
the gap. 
We work with families, children and 
young people across many of our 
services, assisting them at times of 
acute crisis and for the long-term 
too. We provide accommodation, 
food, advice, safety and support, as 
well as opportunities for improved 
physical and mental wellbeing, and 
wider development. 

“A valued part of the school 
family…the children are 

always excited to see and 
work with you each week, 

which is testament to 
relationships you’ve built 

with them over time.”
School staff member
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Our school service: 
Our school service team, which 
includes social workers, counsellors 
and art therapists, has decades 
of specialist experience providing 
support locally. They remove barriers 
to learning and participation, 
nurturing development of children, 
young people and families, and 
empowering them with new skills and 
knowledge. 

The support we provide is inclusive 
and responsive and is tailored to the 
needs of each individual and school.  
We provide bespoke packages that 
address a range of areas including 
behaviour, supporting bereavement, 
emotional wellbeing, anxiety, 
confidence, safeguarding and much 
more.

Did you know?
We helped a school create mental health ambassadors this 
year. They attended ‘Wellbeing Warriors’ training in Wigan, 
and we supported them to put together a special assembly, 

which they delivered to the whole school. The pupils 
then also joined us to deliver wellbeing and mindfulness 

activities in all the classes, and the ambassadors have also 
set a competition for the other children to draw their very 

own worry monsters. 



Did you know?
We offer play-based 
activities such as 
singing, outside 
adventures, and five 
senses activities, 
as well as lunch 
time drop-ins, 
supporting families 
in the home or with 
appointments. 
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Our work and impact

Our school service in action:
My family experienced a house fire during the 
summer holidays, losing most of our 
belongings and meaning we were moved into 
a temporary accommodation.

The children were struggling with 
dealing with what had happened 
and our school asked Caritas to 
support them and to help me as 
their mum too.

They really did help us in so many ways at 
what was a really challenging time.  

They supported us around housing, and helped 
with a Bishop’s Fund application to help us replace 
items that had been destroyed in the fire. They even 
included Christmas gifts for the children. 

The support they gave helped us with those practical things, but also on an 
emotional level, easing our anxiety and stress, despite everything that was 
going on.

I’m hoping that we will soon be settled in our forever home, beginning 
again, and moving forward as a family together.

“You have helped me with my mental 
health so much. I’ve felt loved,

supported and listened to.”
Young person accessing our service
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378
children and young
people supported

Some of this year’s school service headlines in numbers:

310
group sessions for
4,045 children and

young people

267
family support
sessions held

34
home visits
carried out

28
sessions for parents, 
teachers and staff 

delivered

56
workshops with 1,687 
children and young 

people

4,770 
one-to-one sessions with 
406 children and young 

people

35
safeguarding

reports completed

2
schools helped with 
acute crisis support

555
young people supported through 
our mental health programme, 

improving resilience, coping skills 
and self esteem



Did you know?
Our aim is to keep families 
together.  Young people who 
are referred to the service 
often think that if they come 
to the service, their child 
will be removed. We dispel 
this thinking from the start. 
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Our work and impact

Our young parent accommodation in Blackburn provides support, safety and 
security, and a period of stability to young parents and their children at a 
time when they have experienced crisis, distress or complex trauma in their 
lives. 

We provide accommodation and support to prevent vulnerable young parents 
and their families from experiencing homelessness or going into care.  

The service helps equip the young parents with the skills needed to live 
independently, and the team creates a safe and nurturing environment where 
they can grow in confidence, creating a family where their babies can thrive.

Our young parent accommodation:

“I feel very supported by 
staff as they help when I 

need help, and also answer 
any questions I have.  I feel 

very respected and they 
are polite.  It feels like a 

second family.”
Person accessing our service
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Some of this year’s young parent accommodation 
headlines in numbers:

13
children have been 
accommodated

7
families have successfully 
moved on, either reuniting with 
family or moving into their own 
forever homes

389
activity or story time sessions 
were held for families

17
young parents have been 
accommodated

100 
per cent
of parents said they felt 
fully supported by staff

100
per cent
of parents said they felt 
safe in the young parent 
accommodation

100
per cent
of parents said they felt like 
they are asked their views 
and listened to



Supporting homeless people:
Our homelessness services aim to ensure that people in our 
community have the support they need to prevent them from 
becoming homeless, that no-one has to sleep rough, and 
those who do become homeless are helped to secure safe 
accommodation with the support they need to make a new home. 
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People accessing our services are also enabled to improve their health and 
wellbeing, as a means of sustaining positive housing outcomes.  This is done 
by providing services which meet basic needs, promote mental health and 
wellbeing, promote access to support services, and help people to take up 
education, training, volunteering and employment.   

We aim to deliver services that are trauma informed, person centred  
and strengths-based in buildings that are high quality and psychologically 
informed, and people in our community help us to design, deliver and 
evaluate them.

Our work and impact

Did you know?
All the accommodation 
we provide is in single 
rooms with high 
quality communal 
spaces.  We know 
that people need the 
privacy, dignity and 
security provided 
by having their own 
room, especially when 
they’ve experienced 
the trauma of losing 
their homes, or 
for some people of 
having to sleep on the 
streets. 



512
people attended
health promotion 
sessions

126
people were 
provided with 
high quality, 
supported 
accommodation

193
digital skills
sessions attended
by 309 people

85
‘Caritas Ramblers’
health walks were 
held locally

1,380
activity sessions 
delivered 
to improve 
people’s skills, 
confidence and 
wellbeing

1,700
people were
supported

81
people accessing
the services also 
supported us
as community
volunteers helping
run them

591
specialist health 
and advice 
drop-ins hosted, 
including GPs, 
nurses, chiropodists, 
opticians, drug/
alcohol/mental 
health workers, 
immigration 
advisors, welfare 
rights and housing 
advisors

362
positive housing 
outcomes were 
achieved, such 
as helping 
people off the 
streets or into 
safe homes

Some of this year’s homelessness services
headlines in numbers:
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Our work and impact

The people who come to 
Cornerstone, our Manchester 
day centre for people who are 
homeless or at risk of becoming 
so, are like all of us.  They aspire 
to having a good quality and safe 
place to live, friendships, good 
health and to have a purpose 
in life. The majority of people 
who visit Cornerstone feel that 
Cornerstone helps them with all or 
some of these aims.  

Our Cornerstone day centre: Sister Lucy Dunne
1937 - 2026

Sister Lucy Dunne, 
a member of the 
Franciscan 
Missionaries of 
St Joseph, passed away 
peacefully in April 2026.

Over many years of service at 
our Cornerstone day centre, she 
walked tirelessly alongside people 
experiencing homelessness, poverty 
and isolation with extraordinary 
care and commitment.  Through 
her quiet leadership, generosity of 
spirit and unwavering compassion, 
she helped Cornerstone grow in its 
capacity to respond to increasing 
need, while remaining a place of 
welcome and belonging for so many.

Countless lives were changed 
through her kindness, her listening 
and her steadfast presence.  Her 
legacy is one of love in action. 
She showed us what it means to 
accompany others with humility, 
courage and deep respect, always 
putting others first and never 
seeking recognition for herself.

We give thanks for her life, her faith 
and her service. She will be greatly 
missed and fondly remembered.

As we continue our work alongside 
people across our diocese, we do so 
inspired by Sister Lucy’s example, 
carrying forward her commitment to 
dignity, compassion and justice.



435
activity sessions

delivered to improve
skills, confidence

and wellbeing

157
positive housing 

outcomes such as 
helping people off 

the streets or into a 
safe home

1,143
positive mental 

and physical health 
outcomes from our 

homeless health hub 
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Some of this year’s Cornerstone centre headlines in numbers:
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1,120
people were 
supported

70
people accessing 
our service also 

volunteered to help 
run and develop it

263
specialist health 

and advice drop-ins 
held, attended by 

501 people
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Our work and impact

Did you know?
The new Renters’ 
Rights Act sees the 
end of Section 21 
(no fault) evictions 
and will provide 
renters with 
more security and 
stability in their 
homes to prevent 
homelessness.

Our Cornerstone day centre in action:
Thank you for your help. I was really at my limit and didn’t know what to 
do, but you were there. 

I was sleeping in the cemetery and walking from there to Cornerstone 
every day gave me huge blisters on my feet so I couldn’t wear any shoes 
without pain.  It just felt like there was no point in asking for help.

My mental health was really hard but your staff helped me to get some 
accommodation so I wasn’t on the streets any more and helped me get 
mental health support as well.

Every morning at Cornerstone, staff helped me to look after my feet, 
using bandages and sterile wipes and they got me to see the nurse at the 
drop-in session.

I am hoping to move into a longer term accommodation soon and I want 
to volunteer too when I am in a better headspace. 

You’re always there and helped me get off the streets. I didn’t have the 
energy but you did. You got it all sorted, and I really appreciate you. 

I’m going to get settled but I will be back to thank you again.
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“You helped me last year, and I 
wanted to tell you that I have my 
own place.  I’m so very happy and 
it’s because of you all here.  This 
place was the start of my journey 
and I’m grateful.  I even started 

a security course last week. 
Everything is going so well.” 

Person accessing our service

Did you know?
When the Government grants 
someone refugee status they 
have to leave their temporary 
accommodation and, if 
they are single and have 
no additional health needs, 
then the local authority 
doesn’t have to provide 
them with accommodation.  
These people often end up 
rough sleeping and come to 
Cornerstone for support. 

“You’ve helped me a lot with 
being kind to myself and finding 
ways to motivate myself.  You 
taught me that if something is 

worth doing, I should do a little 
bit even if I can’t do the whole 
thing. I thought of you when I 

was struggling.”  
Person accessing our services

    25
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Our Morning Star supported accommodation:
Morning Star, next to our Cornerstone day centre in Hulme, Manchester, 
provides high quality, safe, supported accommodation for 20 single local 
men with complex needs.  This is a positive alternative to people who are 
homeless being placed in private bed and breakfast accommodation which is 
unsupported and can be unsafe. 

People at Morning Star are provided with support to improve their health and 
wellbeing, to manage their finances and develop independent living skills.  
We help people to move on to their own tenancies or longer term supported 
accommodation if needed too. 

Our Morning Star supported accommodation in action:
I’ve lived on the streets for a really long time and when I went to Morning 
Star I had just been diagnosed with a terminal illness.  I was really 
underweight and finding things really hard.

Your team helped me speak to lots of people involved in looking after 
me and agreed that I can stay at Morning Star until I get worse and need 
special medical care.

I found it hard to adjust when I first moved in. Thank you for getting me a 
television for my room and checking in on me.

Thank you for all your support.  I appreciate it. I know wouldn’t have 
survived if I’d stayed on the streets. 

Our work and impact

Did you know?
Some of our
residents volunteer 
at Cornerstone next 
door and help to 
prepare and serve 
the community 
lunch.  They gain 
work experience and 
confidence and enjoy 
giving something back.



Did you know?
Residents got involved in 
completing work in the 
garden space at Morning Star, 
and entered the North West 
in Bloom competition. It was 
a wonderful experience and 
we received a certificate to 
recognise our achievements.

18 
people moved on to longer 
term accommodation including 
their own flats

77 per cent
of residents took part in 
activities to help improve 
knowledge, skills and 
wellbeing
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Some of this year’s 
Morning Star accommodation 

headlines in numbers:

66
single homeless men provided 
with safe accommodation

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

“Morning Star is one of the best 
hostels in Manchester and you 

will be lucky to stay there. 
The staff are really good and 

you will receive lots
of support.”   

Worker from Manchester City 
Council to potential resident

100 
per cent
said they felt safe and 
supported

100
per cent
said they felt they were 
treated with respect 
by staff
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Our Caritas House supported accommodation:

Our Caritas House supported accommodation in action:
I had been homeless for a while when I went to Caritas House. 

I moved in and I was really keen to find work so your team helped me to 
build up my skills and knowledge.

The staff were supportive and cooperative with a smiling face and positive 
treatment, and you had a really person-centred approach, arranging a 
regular programme for walk and activity sessions. 

You treated me with respect and dignity, were understanding, non-
judgemental and always willing to listen and help to solve the problem.  

You made me feel like my wellbeing matters.  The service helped me build 
my confidence and skills I needed to move on.

Our work and impact

Caritas House provides high quality, supported accommodation for 19 single 
homeless men in Manchester. 

The accommodation is accessible and can accommodate people with mobility 
and other access needs. 

Residents are helped to develop their independent living skills and improve 
their health and wellbeing before being supported to move into independent 
tenancies and make new homes in the community.  As with our other 
services, people at Caritas House can also access specialist support services, 
and take up education, training, volunteering opportunities and employment, 
as a means of sustaining positive housing outcomes.

Did you know?
People are homeless 
for many different 
reasons – everyone’s 
story is different 
but many people 
find it really hard 
to find affordable 
accommodation to 
move into.
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Some of this year’s Caritas 
House accommodation 
headlines in numbers:

30
people were housed at 
Caritas House

169
activity sessions were run 
to help people improve 
their skills and confidence

51
service planning sessions 
were held to involve 
residents in developing the
service
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“In Caritas they consider 
your thoughts, your ideas 

and I think you’ve got more 
dignity in Caritas.”   

Person accessing our service

Did you know?
Most temporary 
accommodation isn’t 
adapted for people with 
mobility problems which 
is why people are really 
happy when they come to 
Caritas House and they can 
access everything and be 
independent. 

100 
per cent
of residents feel they are 
getting the help they need to 
move on

96 
per cent
of residents said they 
were very happy with the 
communal areas, including
the garden



30    

Our Red Door day centre in Bury:
Red Door is our day centre for people in Bury  who are homeless or at risk of 
becoming homeless. 

The range of services offered at the centre include helping with housing, 
finance, benefits, health and wellbeing support, and a range of other 
activities and drop-in sessions. People can also access free nutritious meals 
and a warm place where they can socialise.

Some of this year’s Red Door headlines in numbers:

479
people were 
supported at the 
centre

35
people were 
involved in 
sessions to help 
plan the future 
of the service

287
people attended 
an advice session

Our work and impact

Did you know?
We are more than a 
place for people to 
get a hot drink and a 
meal.  People receive 
person-centred support 
within a trauma 
informed environment 
where they can receive 
effective help with 
their housing, finances, 
health and wellbeing.  

16
people accessing 
the service also 
volunteered 
their time to 
help others



288
activity sessions 
were delivered to 
help people learn 
new skills and 
build confidence
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“I really enjoy coming to 
Red Door, you make a great 

cup of tea and I love the 
food.  The staff make me 

laugh and you are amazing, 
always there if I need to 

talk and you really listen.”    
Person accessing our service

100
per cent
of people said they
felt safe and
respected

100
per cent
of people said that the 
service had improved
their wellbeing

Our Red Door day centre in action:
I used to sofa surf and was worried I would end up sleeping rough. I was 
dependent on alcohol and didn’t really have a sense of routine or direction.  
My wellbeing wasn’t good.

Your team worked with me to help me get the support I needed for the 
alcohol and I really enjoyed the activities to help me with my daily routine.

I was really grateful that you helped me move into supported 
accommodation and that you also helped me to become a community 
volunteer at Red Door.  I love helping arrange activities for other people 
and it’s really helped my confidence.

I’ve been sober for several months now, love going to the gym and I’m 
looking at potentially returning to work soon too.  Thank you.
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Our Lalley centre, community pantry and allotment: 
The Lalley centre is a vibrant advice and community centre, food pantry 
and allotment where people can get help to transform their lives. The 
team supports people, responding to their needs, encouraging appropriate 
action, and alleviating the impact of poverty, hardship, social isolation, 
discrimination and marginalisation. 

We advocate, encourage and support individuals to improve their situations, 
supporting access to health and wellbeing services, education, training and 
volunteering opportunities.  We also deliver accessible one-to-one support 
for practical advice and information to resolve or improve their situation and 
signpost to other services if necessary.

Our community allotment at the Lalley provides a space for local people 
to learn about growing organic produce and to experience the mental and 
physical health and wellbeing benefits of being outside and around nature. 

Fruit and vegetables grown on the allotment are shared with people visiting 
our community food pantry on site, which also provides long-life and 
supermarket surplus items for people who need them.  We offer people a 
discounted shop of fresh and long-life food twice a week and are able to offer 
free visits for people without income, whilst supporting them in other ways 
at the centre.

Supporting our communities through advice work:

Our work and impact

Did you know?
All our food waste 
from the pantry is 
composted on site 
at our community 
allotment, reducing our 
environmental impact 
and actually helping to 
grow more food which 
is then harvested and 
given out at the pantry! 
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Our Lalley centre, community 
pantry and allotment in action:
I’m a single mother and I’m a refugee here in 
the UK, caring for my daughter who was born 
with disabilities.

I find it easier to manage my finances thanks 
to the support you have given and I am 
feeling much better within myself thanks to 
the reduced stress and less worry.

The food I get at the pantry really helps 
reduce the cost of our weekly shop and the 
halal meat is a big help especially as it is so 
expensive to buy nowadays.  

I like when you have my favourite vegetables 
from the allotment too and I often make 
special dishes from my country with them! 

But it is not just the food, the Lalley Centre 
brings us happiness inside and smiles, 
because you help us in so many ways and it is 
a really safe place.  

Finding this place really saved my life and I 
can’t thank you all enough.

“I’ve volunteered in 
food banks before and 

done the whole thing of 
putting bags together.  

It was interesting to see 
how you’ve gone about 
it in a different way, to 
let people really choose 

what they want. And 
I think that’s a really 
good way of doing it.  
I’m imagining coming 

here for help and I think 
having that autonomy 
must be so important; 

there’s a huge 
difference between that 
and just going to get a 

free bag of food.”      
Corporate volunteer 
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625kg
of food was grown in our

allotment, worth £4,777.94

9.5
tonnes of compost
was produced by

the Caritas
Compost Club

256
people attended

the Lalley Friendship
Group for over

55s

Some of the headlines from the Lalley centre, community 
pantry and allotment in numbers:

2,156
adults and

176 children
supported in the 

centre

403
adults and 

458 children were
helped by the

community pantry 

446
allotment produce

parcels were given out
at the community

pantry

11
food sharing
and outdoor

cooking sessions
held

Our work and impact

384
one-to-one advice
sessions were held

for local people

571
emergency food 

parcels were 
provided

530
adults and 410 

children accessed 
our community 

allotment
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Our Lalley centre, community 
pantry and allotment in action: 
In July 2021, I left Hong Kong after 
Beijing imposed the National Security 
Law, taking away our freedoms. 

Arriving in Manchester, I felt little lost.  
Two months on, I found the Lalley 
allotment. 

Growing vegetables and sharing 
harvests with this very kind community 
gave me new roots; I’m now proud to 
call Manchester home. 

Thank you for letting me ‘grow’ here.

Did you know?
Our food pantry model 
means most people pay 
£5 to £8 for a shop, but 
they get on average 
£15 to £30 worth of 
food, saving money to 
spend on other things 
to help support their 
daily living. 

“I felt so welcome at the 
Lalley Centre, I didn’t really 

know what it was going 
to be like coming in as a 

student,  so much goes on in 
this tiny centre.  You help 
so many people and it far 

exceeded my expectations.”     
Student visiting our service

“I really love the fresh vegetables, the ones from the garden are best!  
It’s amazing that you grow things here and we can get them at the 

pantry.  And all the other food helps us a lot at home too.”      
Person accessing our service  
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Our St Joseph’s Mission to Deaf People service:
St Joseph’s Mission to Deaf People recognises the rights and needs of Deaf 
people. 

We believe and acknowledge that Deaf People are a cultural and linguistic 
(Sign Language users) minority group.  

We provide for the pastoral needs of Deaf people, particularly those who are 
profoundly Deaf, including adults, and children and their families.  

Deaf people of all faiths are welcome and we support them all. 

We recognise also the temporal challenges which impact on Deaf people 
more significantly and have widened our brief to embrace the social welfare 
concerns of our community. 

Our work and impact

“We have people coming in to do talks and activities like fitness 
sessions with us. I like it and we join the deaf group room and do the 

fitness with them.  We all enjoy it - great people.” 
Person accessing our service
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Some of this year’s St Joseph’s Mission to Deaf People
service headlines in numbers:

84
people 
accessed 
the service

5
pastoral 
planning 
meetings 
were held

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

46
advice and 
drop-in 
support sessions 
were held

9
visits to hospitals 
and hospices 
were carried 
out with people 
requiring support

Did you know?
British Sign Language is the preferred language of more 
than 87,000 Deaf people in the UK. 151,000 people use sign 
language at home.

“I don’t really see anyone 
from one day to the next.  
I look forward to coming 
to these sessions and love 

being a part of it.” 
Person accessing our service



Some of this year’s Aspire service headlines in numbers:

218
people
accessed the 
service

14
people gained
new digital
skills
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Our Aspire service:

1,560
hours of
teaching were 
delivered

35
people were 
connected with 
befriending 
services

Our work and impact

This service supports the positive integration of people who have sought 
asylum, been granted refugee status or have been forcibly displaced to the UK. 

Our aim is to provide holistic support which helps settling into UK life. This 
holistic support involves improving people’s practical circumstances, such as 
their English language ability and the likelihood of employment, education and 
opportunity.  We also aim to improve people’s mental health and community 
connections. 

Did you know?
Many people seeking 
asylum and refugees 
have professions or 
careers – from doctors 
to carpenters to 
teachers – and are 
trying hard to navigate 
systems to be able to 
carry this on in UK.
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6
people received 
housing support
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3
people were 
safeguarded
from human 
trafficking

4
students
achieved paid 
employment

4
people became 
volunteers

“We do more 
than learn 

together, we 
eat, we pray, 

we talk, and we 
laugh together 

too.”  
Person accessing 

our service

“Caritas 
represents 

compassion, 
community, and 
opportunity.  It’s 
great to see such 
an organisation 

in our local 
community to 

help.”   
Service volunteer 

Our Aspire service in action: 
I came to England having fled the war in Sudan. My 
confidence was low and until I started ESOL lessons 
at Aspire I spoke very little English. I attended 
class regularly and received help from your team to 
submit university applications and to write my CV 
and covering letter for job applications.

It’s not an easy time when I first came to the 
UK. I’ll never forget the support of my teachers. 
They helped me so much {with} language, 
communication. When you’re feeling down, at the 
start of coming to the UK, it’s tough to continue, to 
have the determination and motivation. They are 
the ones to pick you back up. Now, I finish my class. 
I can do it by myself. They gave me the skills.

I’m part of many different schemes and charities 
and I’m in full-time postgraduate studies. I am 
hopeful I will achieve my chosen career. I feel good. 
I can’t believe how much progress I’ve made since 
starting here. It took a long time but I’ve progressed 
so much. I was really lucky to land at Caritas. I can’t 
forget how much help I’ve had from Cornerstone, 
the Lalley centre, and so many staff members too. 

I’m a recognised refugee still awaiting British 
citizenship. We see what’s happening, we know 
what [people] says about us. We have to keep 
positive, because we know who we are and what we 
are capable of achieving. We mustn’t forget that. 
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Our work and impact

Our resettlement service:
Our resettlement service supports refugee families into 
safe, stable lives in the UK through community based and 
volunteer-led groups. 

It focuses on preparing volunteer groups to welcome families by securing 
housing, and enabling independence via access to employment, education, 
healthcare, and social networks. 

We provide training and ongoing support to ‘walk alongside’ families as they 
rebuild their lives.

Emphasising dignity, belonging, and integration, the project strengthens 
communities by fostering compassion, partnership, and shared responsibility. It 
transforms lives by turning community positivity into practical action, helping 
refugees become active contributors to society. 

From a partnership consortium called ‘Afghan Welcome Project’, Caritas 
Salford leads the North-West Catholic social action groups for the Communities 
for Afghan’s scheme. The project is funded by the Ministry of Housing, 
Communities and Local Government.

Did you know?
Communities for 
Afghans and Community 
Sponsorship are safe 
and legal routes to 
the UK supported by 
the UK government 
and provide smooth 
transition into UK life. 

“We have asked for 
support and we found the 
information from Caritas 

extremely useful.”   
Volunteer supporting people 

settling in the UK



Some of this year’s 
resettlement service 

headlines in numbers:

3
families were 
resettled in the UK

Our partnership 
aims to resettle 

125
families over 5 
years.
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Did you know?
Safe and legal routes to the UK allow us to truly invest in 
people and families ensuring that they have the best possible 
integration experience and feel welcomed here.
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Our work and impact

Our energy advice service
Our energy advice service aims to increase energy awareness and help alleviate 
fuel poverty, including amongst groups often not able to access mainstream 
energy advice services. This includes people who use British Sign Language, 
Arabic and Farsi. 

The team provides free energy awareness drop-ins at many of our service 
locations and also in third party organisations, schools, workplaces, and 
community hubs in Greater Manchester and Lancashire. 

Appointments can also be made for one-to-one advice sessions or home visits 
to discuss mitigating energy related debt, and also consider providing energy 
vouchers and other small intervention measures to reduce the effects of fuel 
poverty.

Almost all people we work with have been very hard hit by the large rise in 
energy bills over the last few years.  These rises often see people struggle to 
afford high bills, even after significantly reducing their usage.



Did you know?
The energy advice 
team has supported 
people in more 
than 25 venues.
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Some of this year’s energy advice service
headlines in numbers:

2,277
face to face advise 
casework sessions 
with local people 

136
energy workshops 
or events held

1,534
people attended a 
workshop or event

32
home visits

1,169
referrals to energy crisis 
voucher provider

276
people provided with at 
least one energy saving 
small measure, such as LED 
lightbulb or draught excluder

21
volunteers supporting 
our service

550
telephone appointments

Did you know?
Energy Advice is for everyone.  We all can benefit from 
taking steps to save money and protect our environment. 



“I want to say thank you 
so much for coming to 
visit my house. I was so 
nervous, you know, to 

challenge my landlord…
But you came, you 

encouraged me, you 
supported me, and you 
actually pushed me to 
make a change.  I was 
really scared to report 
the damp and mould 
in case my landlord 
told me to leave the 
house or increased 

my rent. I’m so happy 
you supported me and 

pushed me - the repairs 
have been made. I want 
to thank all of Caritas.”      

Person accessing our 
service

Our energy advice service in action…
A bereavement left me as the sole income 
provider for my family.  I work but found 
myself struggling to afford basics such 
as food and energy costs, and following 
my loss, was finding handling debts to be 
overwhelming.

I visited the Caritas Lalley food pantry 
and met the energy advice service team.  
They helped me to contact my supplier 
and set up a direct debit which was more 
affordable for me.  In the past I had been 
paying on receipt of bills, meaning I had 
large, unaffordable bills during winter. By 
moving me to a monthly direct debit, it 
meant I could better spread costs out over 
the year. 

Your team also helped me with an 
application to the energy trust fund with 
the hope of clearing some of my debt.  My 
initial balance stood at £925 but your team 
managed to get a grant of £828, which 
alongside some debt repayment, means I 
have completely cleared my debt. 

I’m now in a much better place in terms 
of my energy account, in credit with my 
supplier and building up some excess credit 
so that I don’t have to worry about putting 
the heating on next winter. 

I feel much more relaxed about my energy 
bills and have a better understanding 
of how they work, and what to do if I 
encounter any more problems. 

It’s really helped have a positive effect on 
my mental health and I’ve been part of 
other Caritas services too. 

Thank you so much you have helped me fix 
so many of my problems.

Our work and impact

“Thanks, really helps. 
I’ve been walking 

around in the dark in 
my hallway for weeks”       

Person accessing 
our service



312 
people attended 
accessibility awareness 
sessions locally

18
volunteer accessibility 
advocates have supported 
our service

Some of this year’s
accessibility service

headlines in numbers:

28
accessibility awareness 
sessions were delivered

1,265 
accessibility adjustments 
made across Caritas 
services

11
school visits held, 
attended by 113 adults 
and 506 children
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Our accessibility service:
The accessibility service works across 
different Caritas services and projects, as 
well as within parishes and schools across 
Greater Manchester and Lancashire, 
creating a positive atmosphere for 
dialogue and learning about accessibility, 
disability and inclusion.  

Accessibility is a basic requirement to 
honour human dignity. No person should 
be unable to participate because of an 
unmet access need.

Did you know?
The accessibility service is 
open to all people who use 
our services and all parishes 
and schools of the diocese.  
Parishioners and schools can 
contact us directly for support. 
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Our work and impact

Our accessibility service in 
action…
Local school, St Francis Roman 
Catholic Primary School, in 
Gorton, approached our service 
for practical support in their 
understanding of deafness, due to 
having a pupil with hearing loss 
who uses hearing aids and a radio 
aid.  

Our team worked with the 
class and the school on a wider 
scale, providing support to aid 
inclusive communication and 
reduce isolation. Normalising deaf 
culture through sign language 
also helped counter stigmas and 
breakdown misconceptions.

Feedback from the school 
has been extremely positive:  
“The children have responded 
magnificently. From Reception 
Class to Year 6, the signing 
introduces a compelling focus 
on the meaning of language and 
signs, and I can see that the 
children have come to understand 
the theology and sometimes the 
poetry of the words.” 

Very informative…a big 
thank you!  I felt really 

supported and encouraged 
during the session.  It was 
a safe and open space to 

reflect and grow.”      
Accessibility course attendee

Did you know?
Our service is run by people 
who have lived experience 
of accessibility needs. 
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Our Bishop’s Fund provides small, one-off emergency grants to individuals and 
families experiencing acute crisis across the Diocese of Salford. 

The fund exists to offer timely, proportionate support where statutory 
provision is unavailable, delayed or insufficient.  

Grants are awarded through referral partners such as schools, parishes, Caritas 
services and local agencies, ensuring appropriate oversight and safeguarding.  

Support focuses on essential items, short-term stability and maintaining dignity 
during periods significant hardship. The fund complements our wider services 
by addressing immediate needs that, if unmet, risk escalation into deeper 
crisis.

Our Bishop’s Fund:



Individuals experiencing 
homelessness alongside 

trauma or service-
related mental health 

needs  

Single parents 
managing poor 

mental or physical 
health alongside 
financial hardship  

Families supporting 
children with

additional needs  

48    

Our work and impact

Individuals with
mental health needs, 
including those rough 

sleeping  

Families fleeing 
domestic abuse with 

no possessions  

Households experiencing 
significant financial 

hardship linked to cost-
of-living pressures  

Families displaced 
due to violence or 
safeguarding risks 

Families affected 
by serious illness, 
hospitalisation or 

bereavement 

Households with no 
recourse to public 

funds or gaps in benefit 
entitlement  

During 2025–26, referrals reflected a wide range of 
vulnerabilities including: 

Many households supported had multiple and
intersecting needs. For example: 

“I didn’t know where to turn for help and you were there.  It was a 
really hard time and we didn’t know what to do but we have come out 

of it now and will always be grateful for the help you gave us.”
Person accessing our service
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Transport costs
(school attendance, 

hospital visits)  

Essential household 
items (beds, washing 
machines, carpets, 

wardrobes)  

Food vouchers and 
emergency subsistence  

ID replacement 
and basic items for 

individuals experiencing 
homelessness  

Clothing following 
crisis/displacement  

Holiday provision for 
children in high-risk 

households  

Referrals came predominantly from schools and our 
services, reflecting both trusted relationships and frontline 

identification of need. Support provided included:

Unable to access 
mainstream provision 
due to eligibility or 

timing 

Not yet stabilised 
within statutory 

systems  

Awaiting benefit 
decisions or support  

The fund primarily supports those who are: 

Did you know?
Crises can happen to anyone and we believe everyone 
deserves a helping hand during difficult periods. The Bishop’s 
Fund plays a crucial role in providing immediate support to 
families and individuals in our diocese.



Some of this year’s Bishop Fund headlines in numbers:

86
people benefited from the fund

39
referrals came from other Caritas services

40
referrals came from local primary schools

4
referrals came from other charities
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Our work and impact

Our Bishop’s Fund in action…
My youngest child was rushed to hospital with a serious illness.  Movement 
between two hospitals meant that we had to navigate significant public 
transport to be with our child. This impacted our other children at school, 
who were affected from an emotional wellbeing point of view, and the 
financial impact on our family was huge.  We were unable to pay for school 
dinners or essential items.

The Bishop’s Fund provided us a grant to purchase supermarket vouchers 
to help over a three week period. Thank you for your support during this 
difficult crisis.

Did you know?
In addition to the ongoing support that the Caritas Bishop’s 
Fund receives from the Diocese of Salford, we’ve also 
received additional support from Mary Strand Trust and the 
Charity of Mary Patricia O’Halloran (which is specifically 
designated for residents living in any of the wards of 
Manchester City Council). These generous contributions 
enhance our ability to reach a wider range of individuals and 
families, ensuring that help is available to those residing in 
the local community.



    51

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

Our training service:
On occasion, we provide specialist training to individuals and organisations. 

The purpose of this training delivery is to share skills and knowledge to help 
people in the community, other charities and individuals improve their ability 
to respond to incidents and issues in the community. 

Over the last year we delivered a range of training sessions including 
accessibility topics, workshops to challenge and act against poverty, 
emergency first aid at work, and mental health first aid.
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Formation, animation and advocacy

“Thank you to Caritas Salford for sharing their 
latest report on child poverty and mental 

health. The findings are a sobering reminder 
of the challenges facing families in Bolton 
South and Walkden. Poverty and mental 

health are deeply connected, and we must act 
to ensure children and young people receive 

the support they need.”  
Yasmin Qureshi MP 
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Some of our formation and animation service headlines
in numbers:

Formation, animation and advocacy

Formation and animation:
We work alongside school and parish communities in Greater 
Manchester and Lancashire to form and animate them with the 
necessary tools to help them put the Church’s commitment into 
practice.
The principles of Catholic Social 
Teaching underpin our work 
and our aim is for a positive, 
transformative impact on the 
lives of people experiencing 
poverty, homelessness, 
discrimination and disadvantage 
across the diocese.

This year we have continued to 
build relationships, visibility and 
credibility across the diocese, 
collaborating with others and 
building important connections 
with schools and parishes alike.

More than 5,000 
people downloaded our 
range of online resources

140 
school staff members 
attended an introduction 
to Catholic Social Teaching 
session

478 
pupils became Caritas 
ambassadors

41 
schools received Caritas 
ambassador training

11 

parishes were given advice 
on taking social action in 
their area

38 
parish representative 
volunteers supported our 
work in local communities



Our formation and animation service in action … 
As a result of Caritas ambassador training, a local staff accompanier fed 
back how positively the learning was being embedded and put into action 
across the school:  “I spoke to the group about Refugee Week following 
our work on ‘Our Global Family’.  

“The Ambassadors had already led a prayer group and two assemblies 
about what it meant to pray for our brothers and sisters from around the 
world.  In our assemblies we shared some of the injustices that many have 
to face on a daily basis and we used the phrase “It’s not fair” as a way to 
get our message. 

“The children wanted to write prayers so I helped them put a display 
together.  We asked our younger children (EYFS, Y1 and Y2) to draw things 
that are unfair following the assemblies.  Y3, Y4 and Y5 used “It’s not 
fair” to write mini statements on symbols of hope (rainbows and doves). 
Our Y6 children wrote prayers for our global family.  

The children also spoke about the power of speaking out, and wrote a 
letter together, which has been sent to our local MP.” 
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Our formation and animation 
service in action…
Following the creation of the “In 
your area” advice documents, a 
number of parish priests and Caritas 
Parish Reps have successfully used 
these to offer signposting and find 
advice for parishioners in need.  

When parish priests have been 
in contact to seek support for 
parishioners, we have referred them 
to these documents to accompany 
them in finding the correct support 
rather than us doing it for them – we 
hope that this is more empowering 
for the parish priests and the 
individuals receiving the support. We 
are still able, through the resources, 
to direct individuals to Caritas 
services if they are most appropriate. 

“It has opened our eyes at 
what our next steps are 
and begun a dialogue for 
discussion, planning and 

strategic development. Today 
staff have raised how they 
have been more explicit in 
raising CST in class because 
of the training- and that’s in 

less than 24 hours!”      
Headteacher following attendance 
at Catholic Social Teaching session
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Our work campaigning and advocating for change:

Our policy and influencing work aims to drive and influence tangible and 
sustainable change for people experiencing poverty, discrimination and 
isolation in Greater Manchester and Lancashire, helping them to transform 
their lives with dignity. 

We advocate and campaign for positive changes to policies, systems and 
attitudes, working to raise awareness and understanding of the issues, with our 
advocacy being shaped by the experiences of those who access our services. 

We do this through awareness raising, engaging with policymakers such as 
MPs and local councillors, conducting research and publishing reports, and 
submitting evidence to the Government and other decision-making bodies. 

Formation, animation and advocacy

“The insight you shared will 
be invaluable in shaping the 
forthcoming Child Poverty 

Strategy.”       
James Frith MP



Some of our campaigning and 
advocacy headlines

in numbers:

More than 30,000 
people have read our policy 
and influencing work on our 
website

20 
joint letters signed with 
other organisations on topics 
including child poverty, 
immigration reforms and 
welfare benefits

3 
MPs tabled parliamentary 
questions on child poverty 

Almost 12,000 
people downloaded our 
research report published 
on child poverty and mental 
health needs in Catholic 
schools

15 
people attended a special 
session to help parishes to 
tackle poverty

43 
people took part in a survey 
about their experiences of 
rough sleeping
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Did you know?
As well as providing
services for people across 
Greater Manchester and 
Lancashire, we campaign 
for changes to the systems 
that pull people into 
poverty and homelessness 
in the first place. 

“Your report has had a 
direct impact on our school 

improvement.”      
Headteacher
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Our policy and influencing work in action…

We regularly meet local MPs and other decision makers to discuss changes that 
will help people in our area who are experiencing poverty, discrimination and 
homelessness.

This year we met with Michael Wheeler, MP for Worsley and Eccles, to present 
to him the key findings and recommendations of our report, “If not us, then 
who?”.  The focus of this was the impact of the two-child limit and the 
increased burden on schools supporting families experiencing poverty.  We 
shared stories from people within his constituency which illustrated how policy 
decisions shape day-to-day realities for families.  We also highlighted the 
changes we believe are urgently needed, and had a lengthy discussion about 
the options available to the Government. 

Following the meeting, Michael Wheeler wrote directly to the Secretary 
of State for Education and the Co Chair of the Child Poverty Taskforce, 
referencing our research and urging them to give “due consideration” to our 
findings during the development of the Child Poverty Strategy.  He also tabled 
Written Parliamentary Questions that we suggested, further highlighting to 
the Government the changes we are calling for to help improve the lives of 
children and families.  The questions were answered by the relevant minister, 
who acknowledged how poverty deprives children of the opportunity to learn 
and to prosper.

She also recognised the work our charity does to help alleviate the impacts of 
poverty and thanked us for our work in this area. 

For families in his constituency and beyond, these advocacy efforts helped 
amplify the lived experiences behind our report, ensuring they were not 
overlooked in high-level decision making. 

Formation, animation and advocacy
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Volunteers

“I love it and feel fulfilled doing it.  I like to talk 
to some of the people who come into the centre. 
Because I have volunteered for a while I do feel 

valued by the visitors as well as the staff.”   
Volunteer
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Our amazing volunteers:
Our volunteers support our services and departments right 
across Caritas.  We simply couldn’t work alongside so many local 
people without them, and we’re hugely grateful.
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Volunteers

Our volunteers and their work are central to our activity and we appreciate 
that their voices are heard and help shape the services we deliver too.

Some of our volunteering headlines in numbers:

176
volunteers support our services
and departments across Caritas

Around 90 other people who
access our services also support
by helping run or develop them

More than 60 volunteers
attended each of our

celebration events this year

100% 
of volunteers are satisfied or

very satisfied with their
volunteer experience
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Our volunteers 
in action … 
Our supported volunteers 
from a local college have 
again been a fantastic 
asset to our charity.  They, 
alongside their support 
workers, have helped 
the smooth running of our 
services, whilst also gaining 
valuable skills to help them 
in future volunteering and 
employment opportunities.  

The supported volunteer 
programme is in its second 
year and has been so 
successful on many levels.  
It is a huge credit to the 
volunteers and college staff. 

Our volunteers in action … 
Our small team of four van drivers are essential for the day to day running 
of our Caritas Salford services.  Without them, our services would struggle 
to support the number of people they do. 

Whilst our van drivers are not the most visible of our volunteers, they are 
essential to the successful and smooth running of our services. 

They always go above and beyond to ensure our services have what they 
need day to day. 

Each day a volunteer van driver arrives at Caritas House at 8am and 
safely drives our electric van to pick up food from the businesses, 
parishes, and schools that donate to us. They then transport these 
donations to our day services – often with plenty of additional ad hoc 
requests made of them along the way. 

Van driving isn’t always the most glamorous role, but it is by far one of 
the most important. It takes commitment, flexibility and patience. 

Thank you to them all.

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

“Volunteering has enabled me to meet 
new friends, improve my health through 

work and increase my knowledge.”      
Volunteer 

Did you know?
Our volunteers come from all 
backgrounds – we are a mix of 
ages, ethnicities, religious faith 
and none, and more besides. 
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Fundraising

“I was struck by how much warmth and care is 
wrapped into everything you do - whether it’s 

running the food pantry, growing produce in the 
allotment, or simply offering someone the dignity 

of being listened to.”  
Corporate supporter
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Fundraising

Your fundraising:
We are grateful to every person or member of a parish, school, 
company or community group that has chosen to support 
local children, families and adults experiencing poverty and 
homelessness in the past year through Caritas Salford.

We are extremely and sincerely grateful to all of our supporters
for their kindness and support both in this reporting year
and longer term too. We couldn’t help so many local people

to transform their lives with dignity without you.

Gifts in Wills   
One of the ways that people 
can help, even during hard times, 
is to pledge a gift in their Will, no 
matter how small.  We are thankful 
to those that generously chose to 
help families and individuals in 
crisis long after their own passing.  
This year, more than a third of our 
voluntary unrestricted income came 
from charitable gifts in Wills. 

Individual giving  
Over 300 supporters committed 
to donate on a monthly basis, 
recognising how people accessing 
support might need consistent 
interventions to be able to 
transform their lives with dignity.  

Giving in this way enables longer 
term planning, and results in better 
empowerment and outcomes for 
people.  

In addition, over a thousand 
donations were made by people 
responding to the communications 

we have shared to show what a 
difference supporters like you make 
to the lives of real people.   

However, or whenever, you choose 
to give, we never take your support 
for granted.  

Love in action – 
the launch of a 
printed newsletter  
To complement our online 
materials, which include a monthly 
e-newsletter, social media feeds 
and information-packed website, we 
have launched a printed newspaper 
distributed through our network of 
parishes and schools.  

Initially shared three times per 
year, we’ve been thrilled with the 
feedback so far.  We hope that, 
whatever your preferred way of 
receiving our updates, you feel 
able to learn more about the work 
happening across the diocese, which 
is only possible with your generous 
support.  
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Parish support 
With just a small network of 
parish volunteers to help us in 
making our charitable appeals, 
our charity relies on keeping good 
channels of communication open 
about how their support is making 
a difference, and how Caritas can 
support parish social action. 

We introduced some new resources 
during the year and committed to 
sending these by post as well as 
electronically. 

As a result, we saw parishes 
engaging in Every Step challenges, 
making gift catalogue donations at 
Advent, and sharing our ‘Love in 
Action’ newspapers for the Caritas 
Sunday appeal. 

We welcome feedback on how 
we can better serve our Catholic 
parishes to support local people in 
poverty. 

Community and 
event fundraising  
Not only did young people across 
the diocese host their own Big 
Sleep Out fundraising for those 
people who are homeless, we also 
saw dozens of adults run the full 
and half marathons and the Great 
Manchester 10K as part of Team 
Caritas to raise funds.  

We were also delighted to 
welcome a few parish groups to 
the Lancashire hike for its second 
year, this time walking the Tolkien 
Trail, in aid of children and 

families experiencing poverty and 
homelessness.  

We look forward to continuing to 
meet more of you at many of our 
events in the future.  

Family-run businesses  
As we look forward to the year 
ahead, for the sustainability and 
continuity of the services Caritas 
provides and the retention of a 
skilled, experienced workforce 
able to help those most at need, 
it is vital to secure the support of 
alternative sources of income.  

We welcome the input and 
generosity of like-minded people, 
including those in family-run 
businesses and philanthropists. 
Please get in touch with us if you 
would like to help us end poverty 
and homelessness for local people. 
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Your fundraising in action:
Manchester United fan Nora 
celebrated her 100th birthday by 
asking for donations to Caritas 
Salford in lieu of gifts, raising more 
than £3,000 for our charity.

She said: “Supporting Caritas 
jumped out as the obvious choice 
because of all the good work that 
you do.

“I’ve been through difficult 
situations and would like to help 
others in those circumstances too. 
I think the work you do looking 
after children is most important.”

Celebration giving to mark a 
special occasion, is just one way 
people can choose to support 
and help change the lives of local 
children, young people and adults 
in our local community.

We are very grateful to Nora and 
her friends and family for their 
generosity to help ensure as many 

Fundraising

people as possible get the urgent 
support they need.

When asked what she would say 
to others thinking of supporting 
our work by choosing to ask for 
donations instead of gifts at their 
birthday, wedding, engagement or 
other special event, Nora added: 
“We should always look out for 
others in life, that’s what my 100 
years has taught me. Caritas helps 
those in need.”
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Bernie is a manager for PAS Sound 
Engineering Ltd and a parishioner 
of St. Bernadette’s RC Church in 
Whitefield.  Here he tells us why 
he is a great cheerleader for our 
charity:

“I like to run socially and I’m also 
on the core team organising Heaton 
Park parkrun every Saturday 
morning.  I also run with other 
groups including Run Together 
Whitefield, Radcliffe and Heaton 
Park.  Running is a great way to 
meet friends, and also to get 
more people to hear about Caritas 
Salford.

“My running friends and also my 
fellow parishioners of St. Michael & 
St. Bernadette’s church know that 
I like to raise vital funds to help 
others who are not as fortunate 
as we are.  But it is not all about 
money (although money does help), 
raising awareness about Caritas 
Salford as a charity and what you 
do is also very important.

What is it about the charity’s 
work that means so much to you?

“It’s great the way Caritas looks 
out for people who are in need, 
be it financial, homelessness, 
supporting families with education 
(from young to older people), crisis 
support, accessibility etc – nobody 
is exempt from help.

What would you say to other 
individuals looking for a charity to 
raise money for?  Why should they 
choose Caritas Salford?

“Doing an event might push people 
a bit, but that is a small sacrifice, 
compared to what other people 
have to go through.  The fundraising 
team will support you every step of 
the way and they are always at the 
end of the phone or email to assist 
you in your fundraising and also 
everything else to do with events or 
activities too.

“It is always great to support a 
local charity where you can see the 
results throughout our diocese.

“If you think that fundraising will 
be hard, it is not – sponsors always 
will help people less fortunate than 
themselves.  Even in hard times 
for all, people will find some spare 
funds for a donation.

“It is very rewarding to know that 
your small piece of the jigsaw is 
helping complete 
the bigger picture 
to help others.  
And the support 
that Caritas 
Salford gives to 
people using 
their services, 
volunteers and 
fundraisers is 
second to none!”

“It is very rewarding to know 
that your small piece of the 
jigsaw is helping to complete 

the bigger picture.”     
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Fundraising

Your fundraising in action: 
When Helen (pictured) was 
updating her will for the last 
time, Caritas was amongst the 
charities she chose to keep.  I was 
touched to learn that Helen held 
such a fondness for the Caritas 
St Joseph’s Penny appeal, having 
participated in it herself as a 
child.  Helen had observed future 
generations of children taking 
the iconic cardboard collection 
boxes home with them from their 
Catholic schools during Lent.  She 
wanted to be part of that legacy – 
handing down to young people the 
importance of charitable thoughts 
and actions.  When the time came, 
Helen’s choice to include Caritas 
in her final donation, was a mirror 
of her own life: a desire to provide 
a way of helping children and 
families across our diocese who 
struggle today with disadvantage, 
poverty and homelessness. 



    71

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

“I prefer to donate to charities 
working locally, and it’s important 

that those of us who’re lucky enough 
to be comfortable whilst times are 

hard for others do something to help 
those not as fortunate.” 

Supporter 

“I have the luxury of being 
able to go to my cupboard 

or my fridge and eat 
whatever I choose whenever 

I want. The thought of 
people going hungry and in 
particular children going 

to school on an empty 
stomach really saddens me. 

I do take food to church 
on a Sunday and place it in 
the collection box which 
I hope will help to feed a 
family for a night or two 
but your recent letter has 

spurred me on to do a little 
extra. It’s not a massive 

amount but added to other 
donations, hopefully it will 

be of some help.” 
Supporter

“I’m 92 years old, a member of this 
diocese all my life. My parents were 
founder members of St. Malachy’s 

Collyhurst. I have a lifetime 
commitment to this diocese. Origins 
in Collyhurst make my experience 
of poverty very real. God given 

talent and much parental sacrifice 
lifted me out of poverty. Now I 

give something back. It’s your turn 
Caritas. God bless your work.” 

Supporter

“It was such a lovely day! 
Raddon was a perfect guide 
and is clearly so passionate 
about his work. He gave us 

a lovely overview of the 
charity and the amazing 

support given to people all 
across Manchester. Loved 
helping out in the pantry 
and getting to see the joy 
that the allotment brings 

to so many people.”
Corporate volunteer



Homelessness
(including accommodation for 
young parents and children)

Children and families

Social action

Formation and animation

Raising funds
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Fundraising

TOTAL INCOME
From fundraising: £4,814,831*

Charitable activities

Donations and legacies

Other income

Investment income

Other trading activities

TOTAL EXPENDITURE
On projects: £4,056,103*

Our impact

£3,221,811  
67%

£1,028,286  
21%

£265,108  
6%

£7,209  
0%

£292,416  
6%

£608,362  
15%

£533,785 
13%

£515,558  
13%

£2,178,263  
54%

£220,135  
5%

*The financial results for the 
year ending 31 March 2026 
are not yet audited.



    73

Caritas Diocese of Salford | Impact Snapshot 2025 - 2026

Thank you!
We’re so proud of all of the work that has been done this year to support 

people experiencing poverty, homelessness and discrimination across
Greater Manchester and Lancashire.

With such a high demand for our services, and so many adults, children
and young people coming to us at a time of acute crisis, your support

has arguably never been more important.

We can only be there for people at that time of real need thanks to
everyone who helps our charity.  

From taking action in your community to making much-needed donations; 
giving your time as a volunteer, or spreading the word about our news and 

appeals…we can’t thank you enough however you choose to be
part of our community.

You really do help change lives. 
 Because everyone deserves hope, a safe home,

and a future built on dignity.

“I was at such a difficult point in my life and had never imagined 
it could happen to me.  You gave me confidence in myself again 

and reminded me what was most important.  I’m where I am now 
thanks to your help and support and I’m really grateful.”       

Person accessing our services
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